QUESTION: What is quality in teaching and learning processes? Could you find some key-points that could indicate quality teaching?
D.O.: I think first and foremost engaging your students, taking an interest in each one of the students in so far as you can do that. You can't spend all of your time with every independent student. But getting to know your students, I think it's very important, cause you get to know their strengths and weaknesses. So when you give them feedback and when you comment on their work, it wouldn't be the same even though a student, one student and another student might make the same mistake. The feedback you give to each of these students might be a little bit different, because you know what their strengths and weaknesses are, what they should work on. So I think that's one thing.
I think having clear goals and objectives of what they are teaching, so that the student knows right at the beginning what is expected of he or she. Ok? And usually for me, like in the syllabus, I would have clear objectives. What I'd like students to learn by the end of the course. Those are broad. And then for each of either module or them in my on-line teaching we break it down by weeks, certain content each week. Week tends to be a good way to split up content. Each of those would have specific objectives in terms of what I want students to learn. And related to that is not only clear goals and objectives but your evaluation and your assessment, however you're going to measure that they've done that learning, accurately as I could, assessment to measure that learning. So that's certainly very important.
I think the instructional design process, particularly in open and distance courses is very very important. In other words how we design certain activities, how you might do small group work, like you did in your workshop at the conference. That is a very appropriate and effective tool, but not for every situation. Ok? Sometimes the most effective teaching tool is articulated content. Because for your students to be able perhaps some higher order things later in a course they have to have some basic knowledge. Don't they? So we have to do some of that still, short of the traditional road, lecture kind of approach. Perhaps boring for the students sometimes but they still have to have it. I think you have to make learning fun. They take too seriously but it should be fun. Learning can be fun. Learning is also hard work and students should know.
I believe you should have high expectations because even if the expectations are very high, the students only get to there (he makes a nod). If they started way down here (a nod) they've done it very very well. So it's not unreasonable to have expectations that perhaps they won't meet.
Another component at least in my teaching that I find important is if you remember from the world of psychology the idea of enforcement, which means knowing when to give positive feedback to a student at certain times. And what we all know from that process is that if I give you feedback positive all the time after a while you don't Is it? The real learning is learning how to work with those three people who are different from you. Ofcourse the paper is important, but it's not the only thing. It's that process of working all the three, which is easier for some than others. We've all been involved in small groups before and there is that one person that doesn't want to be there at the begging. And they're gonna do anything they can to make it up for the most unenjoyable person in planet. So those changing roles of the teacher, I think, are really crucial for the future. As they are right now, it's not new. Those roles have been changing for the last twenty years. From that so expert to being a facilitator of knowledge. I think the old say moving from being a sage on the stage to a guide on the side. Be more of like a coach, a mentor as opposed to that person who stands up there and you just short of "Wow". But that's today. A hundred years ago the expert on the stage worked. Doesn't work anymore. This is too much knowledge, too much going on and whether or not universities in the future choose to go on-line, regardless of the quality issue, probably they will have very little to do with what the organization thinks they should do and what its members think they should do. The students will drive the agenda and the competition will drive the agenda. And you could choose to play or you can choose to say "Oh, no, no, no. We are not going to do that. We are too good to do that.". That's fine. But you may be out of the market, if you are not willing to do some of that. Those are the difficult choices we have to make our organizations. For me it was the right thing to do. Today students, I don't know that students are making their own choices. They are making choices based on what they think might be a good life later on. I'll get a degree in business. In America, for example, it's supposed to be one of the most enlightened countries on this planet, that doesn't show off on them. We start people speaking a second language when they are fourteen years old. That's crazy! All the research in the world from the linguists to language teachers will tell you what? Learn a second language when you are four or five years old. That's when you teach somebody to really truly speak an effective second language. And what research also shows us after that is that after you learnt that first second language everyone after that is even easier, even if they are not related like the Romantic languages or the Slavic languages or something like that. 121 think it's terrible that we are losing that. And we are not just losing it in America, because I think the approach to languages has always been faulty. I mean there is value in the English language in that bridges multiple languages in the world and so give a language, which everyone can use at least for that purposes. But you talked about ancient greek civilization and thing like that, I think we are losing some thing if we don't make these programs anymore.
